This text exemplifies the contrast between Canadian and Taiwanese working cultures.

Read the text and the list of possible actions. Then make recommendations as to what the Canadian should do.

Choose from the list those activities you think you should carry out.

Rank them in order of priority.

Add any other actions you think necessary.

Dave Thompson is a Canadian working for “Baby Bell” company which owns share in a Taiwanese mobile phone company. They have recently acquired a license to operate in this crowded and competitive market. Dave has been posted to Taiwan on a three year contract. He has now been living there for three months. He has good experience of the  mobile phone business, both technically and strategically, and was previously involved in a start-up of a new mobile company in Lithuania.

He believes that he has the opportunity to make the new company a great success by adopting the management style of his home company: open, innovative, confident and aggressive.

In Taiwan he faces a tradition based on Chinese hierarchies and family-run business. The Taiwanese company Dave works for belongs to one of these families, but the current generation sees the advantages of a western approach in what is for them a new kind of business. So they his efforts “to turn the company around”.

Dave’s biggest problem is one of time: he wants to get on building up a western-style of company and is prepared to trust people, take risks and act fast to improve market share in a rapidly developing market. The deregulated market is not so transparent to him depending as it does on old traditions, complicated business practices, and personal connections. On top of all these, only a few of his top manages speak English. The rest of his managers speak Mandarin, and have to be addressed through an interpreter.

Although Dave is keen to leap into action, his colleagues need time to build up trust with him, as with all strangers. They also believe in consensus, not the kind of questioning and challenging of ideas which leads easily to conflict. At meeting, they always appear to accept what Dave suggests, deferring to his status as a respected senior and outsider.

Dave decides he must do something. He draws up the following list of possible actions.

· Learn Mandarin

· Bring in more Western managers

· Organize lectures for his employees on Western business practices

· Learn more about Taiwan

· Slow down his approach

· Send some of his managers to work in North America

· Organize a one-day seminar in business cultures

· Organize a meeting at which all the cultural problems are discussed

· Bring in a local management consultant
